THEORY OF ACTION - STRATEGIC PLAN ALIGNMENT

STRATEGIC PLAN 2014
AREAS OF FOCUS KEY STRATEGIC PLAMN 2014 STRATEGIES ONGOING INITIATIVES
Devedop 3 measure for 3 year's worth of Alignment with NC Standard Course of Study; Pacing and
growth for every subject and grade |evel. alignment guides; Focus lessons; Comprehensive K-12
Clearly define and measure teacher reading model; K-3 intensive reading prograim; Math
effectiveness. Investigations; STEM
Freediom and Flexability with

PRevise comipersation structure to reflect a foous on performance.

Mmirﬁ‘mfﬂfhﬂdﬂﬂﬂd'ﬂtﬂﬁi‘hmhhh Performance; Performance
R el Management; Reduction in Force
Align intervesntion/'su ppost with instruction; Provide aiternstive settings and onedit ~
recavery; improve accurscy of necords and negistrations; Ensure schools ane ssi FOCUS Schools; Weighted
nd ardery; impeove sttandance. Student Staffing; Title 1
Expand amdemic support opporunities through Parent University; Increas= Schools Coaching nitiative;
capacity of schools i partmer with Bsmi fesfstrengthen communication between mmrtf Engagement;
schoal Bnc hame; Expand effective woe of volunteers 55 partners in educstion; Parent University
ESectively - I P programes.
hfmﬁmwﬁmlﬁ;rﬂﬂyﬂgmmzmm School P N
2 performance i Dyality Reviews; Farmatie
Create new measwres and evaluations that specify expectations for every System; Summative Azsessments,
e L job in the district MyTime [fronas}; Employee Scif-
Provide real-time data from locl formative ssseccments. ESTER T AT
1- Effective quakficationz. Pians; Hew Teacher induction
Teaching and Provide stress to training that is tilored to shudent and teacher learming “’“’”""l:."i- ":_"'-"-:""""P
Leadership ez, Daatn; Myipp 2.0; Dntn Wise; AF/Principal
Recruit and retain top talent for school-level positions. Tkt Foois
P 1 m'::";m'“_ﬁ":ﬂ to meet the needs of students and teachers. {EE}:TEHEFEFHIIT‘:;.
il EFtieshig; & 2ehiog Expand student and staff access to, and R e
Learning Through Technology; 'Indu'ui::!-bm:dudu:mlzi:mui Transporttion Plan; External

5: Environmental Stewardship ; -
Engage all stzkeholders in consenation of resources. process
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