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East Lake Meadows - 1995

Safety

• 18x national crime rate

• 90% of  families victims of  a 
felony each year

• $35 million a year drug trade

Housing

• 100% public housing

• 1400 residents in 650 apartments

• 40% of  units unlivable

Employment

• 13% employment

• 59% of  adults on welfare

• Median income of  ~$4,500

Education

• One of  lowest performing 
schools in Georgia

• 5% of  5th graders meet state 
math standards

• 30% graduation rate



East Lake Meadows - 1995
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East Lake Meadows - 1995
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The East Lake Initiative
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Target area of investment (less than 1 square mile)



Residents actively engaged in the planning and implementation

• Engaged in decision-making
• Held leadership roles throughout planning
• Given first choice for relocation
• Given priority for new apartments in 

housing development
• Set standards and expectations

Eva Davis, former president of the East Lake Meadows Tenant Association
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Replaced concentrated low-income housing with 
mixed-income housing 

• Partnered with the Atlanta 
Housing Authority to turn East 
Lake Meadows into The Villages of 
East Lake, a mixed- income 
housing development

• High standards in design, 
development, and operation

• Attracted over $400M in 
additional investment to the 
neighborhood
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Implemented a cradle-to-college education pipeline

Launched Charles R. Drew 
Charter School

Expanded high quality early 
learning (0-4)

Educational support 
services 
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Promoted community wellness with quality amenities and 
support services

Full service YMCA The First Tee® of East 
Lake Program

Publix Grocery Store 
and bank branches –
SunTrust and Wells 

Fargo

Resident and 
Community Support 

Program, Healthy 
Connections
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Created a “Community Quarterback” Organization

• Nonprofit with a single focus
• Ensures that all programs are connected, 

coordinated and seamless
• Ensures high quality programming
• Ensures people in the target 

neighborhood are the ones served 
• Braids a sustainable funding stream
• Serves as a single point of accountability

Daniel J. Shoy, Jr., President of the East Lake Foundation
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The Villages of East Lake - Present
Housing

• High-quality, privately managed 
housing

• Mixed-income (50% public 
housing, 50% market rate)

• 1,300 residents in 542 apartments

Safety

• 86% reduction in crime

• 97% lower violent crime

Employment

• 100% work eligible residents in 
public housing are employed

• Median income of  ~ $23k in 
public housing households

Education – Drew Charter School

• ~1,800 in K through 12th

• A top performing school in 
Atlanta and the state

• 98% of  students in the Class of  
2018 graduated and received 
$9M in scholarship offers



Our mission is to break the cycle of intergenerational poverty by 
changing the conditions within which low-income families live

• The urban outcomes we worry about in 
health, education, income and public 
safety are largely the result of failing 
places, not systems

• Our goal is to turn distressed 
neighborhoods into healthy ones out of 
which healthy, economically-mobile 
young people can emerge

• We provide pro-bono consulting 
services to high-capacity local leaders 
interested in applying our model of 
neighborhood revitalization
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We have 20 Network Members and 45 prospects in development
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Network Members
 Atlanta (East Lake), GA
 Atlanta (Grove Park), GA
 Birmingham, AL
 Charlotte, NC
 Columbus, OH
 Fort Worth, TX
 Grand Rapids, MI
 Houston, TX
 Kansas City, MO
 Indianapolis, IN
 New Orleans, LA
 Omaha, NE
 Orlando, FL
 Raleigh, NC
 Rome, GA
 Spartanburg, SC
 Tulsa OK
 West Palm Beach, FL
 Wilmington, DE
 Winston-Salem, NC



The key messages to take away with you
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• The war of poverty has focused 
almost exclusively on poverty 
relief, not poverty eradication

• The outcomes we care about –
health, education, public safety, 
productivity – will emerge from 
healthy neighborhood 
conditions in an ongoing, largely 
self-sustainable way

• We need to stop thinking in 
silos (e.g., affordable housing, 
health, education) and instead 
think in terms of neighborhood

• All we need is leadership
Thinking in neighborhood terms means radical transformation in how change is done



Thank You


