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OVERVIEW 
Greater Austin has come a long way since 2003 and is now one of the nation’s top-performing economies. 

Opportunity Austin 1.0 and 2.0 have played a key role in that dramatic improvement. However, once again 

a dangerous complacency has seemingly entered the regional mindset, as elected officials and local 

constituencies feel that the Austin area’s growth is self-sustaining and – indeed – even detrimental to the 

region’s quality of life. History has shown that this attitude is short-sighted and fails to acknowledge the 

challenging competitive climate of a truly global economy. Communities across the U.S. have Greater 

Austin squarely in their sights as they try to capture the mantle of the country’s top economy. 

Market Street is excited to again help the Austin Chamber develop the next iteration of Opportunity Austin. 

This new process reflects the gains that have been made since 2004, new post-Great Recession economic 

realities, and the maturation of the Opportunity Austin program itself. It is a five-phase process: 

OPPORTUNITY AUSTIN 3.0 PROCESS OVERVIEW 

 

 

 

 

 

 

 

 

 

 

 

PHASE I – THE STARTING LINE: AUSTIN’S COMPETITIVE POSITION: Greater Austin was benchmarked 

against nine high performing metro areas against which the metro competes for talent, job 

creation, and investment. The analysis of Austin’s competitive position also included comparison 

to the United States along a number of key economic, demographic, and socioeconomic variables.  

PHASE II – THE ROAD TRAVELLED: OPPORTUNITY AUSTIN COMPETITIVE THEMES: the full suite of 

Opportunity Austin’s programming was evaluated with analysis focusing on recurring issues, 
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opportunities, and ongoing implementation challenges. This analysis helped frame prospects of 

leveraging new strategies and determining competitive priorities. 

PHASE III: FUEL FOR THE AUSTIN ECONOMIC ENGINE: TARGET REFRESH: rather than recreating past 

efforts, this phase focused on the competitive position of the current roster of business sector 

targets. The analysis incorporated benchmarking Austin against top metros for each target area 

and accessing site selector and corporate input. A refreshed roster of targets informed attraction, 

expansion, and business retention activities included in this strategic plan. 

PHASE IV: THE ROAD AHEAD: AUSTIN ECONOMIC DEVELOPMENT STRATEGY: representing the culmination 

of the work to date, this phase incorporated innovative strategies and fresh approaches to 

redefine Austin’s competitiveness for the next five years. 

PHASE V: THE ROAD MAP: IMPLEMENTATION GUIDELINES: this final phase of the process focuses on 

situating resources, staff capacity, funding, and priority action items for timely and effective 

implementation.  

 

The overall process leverages eight years of perspective on the Opportunity Austin program and positions 

the region to remain as the nation’s most successful economy for years to come. 
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INTRODUCTION 
In the eight-year history of the Opportunity Austin initiative, Greater Austin has been one of the top 

economic performers in the U.S. and is seen as a best practice for many communities seeking to equal the 

region’s success. One of the defining characteristics of Opportunity Austin is the commitment that 

implementation partners have shown to putting words into action. The challenge in resourcing and 

implementing Opportunity Austin 3.0 is that complacency has seemingly developed around the need to 

continue aggressive investment in economic development programs and activities. Not only is there the 

belief in many quarters that development in Austin is now almost inevitable, but many stakeholders even 

feel that continued regional growth and expansion will come at the detriment of Greater Austin’s quality of 

life and well-being. 

Those who follow national and global economic trends and are aware of the competitive landscape among 

communities battling for quality jobs, investment, and talent know that pulling back on the throttle – 

indeed, even staying at the same speed – is a dangerous strategy. Greater Austin must continue to do 

more to remain the nation’s top destination for high-value employers and skilled professionals. As was 

seen in the Austin region after the dot-com collapse in the late 1990s and early 2000s, the consequences of 

complacency are considerable and the price tag high to “catch up” to competitors that have moved ahead 

in the race for economic success. 

The Opportunity Austin 3.0 strategy is more streamlined and focused on core opportunities and challenges, 

but that does not mean it is any less aggressive or ambitious than previous efforts. New programs in 

international marketing, mobility enhancement, state and federal advocacy, rapid-response worker training, 

and efforts to leverage game-changing initiatives like a new medical school and international road race 

mean that the level of resources and capacity needed to implement the new strategy will be equal to or 

greater than any preceding Opportunity Austin program. As Greater Austin has demonstrated time and 

again, public and private leadership and organizations will again need to step up to the challenge of 

maintaining and exceeding current levels of performance.  

As every NCAA football national champion has learned, when you are at the top of the mountain, everyone 

tries even harder to knock you off your perch. Greater Austin is at the top of the economic mountain and 

its competitors will try harder than ever to regain the title of top-performing U.S. region. 
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Opportunity Austin 3.0: Strategy Synopsis 
Similar to the Opportunity Austin 2.0 strategy, the principal goal areas of the 3.0 plan have been divided 

into three key competitiveness areas that will be critical to Greater Austin’s future success. Each area 

contains a number of strategies, which contain more specific actions and granular tactics. The 

competitiveness areas and strategies are: 

Economy – Creating high-value jobs for workers at all skill levels in sectors that will further diversify the 

Greater Austin economy is the program’s principal mission. Strategies focus on the “three legs” of the 

economic development stool: existing business retention and expansion, marketing and business 

attraction, and small business and entrepreneurial development. The region’s business climate must also be 

supportive of growth and investment. 

Strategy 1: Support high-value growth in the Austin region’s existing businesses. 

Strategy 2: Showcase Austin in targeted domestic and international markets. 

Strategy 3: Capture opportunities to build clusters in emerging target business sectors. 

Strategy 4: Foster a world-class support system for technology startup and commercialization 

activities. 

Strategy 5: Become a leading voice for policies and programs that enhance greater Austin’s 

competitive position.  

 

Talent – Preparing students effectively for college and careers while providing regional employers with 

the talent they need to grow and succeed are vital to Greater Austin’s future success. With shortages in key 

occupational categories, a growing segment of under-skilled and under-employed workers, and greater 

numbers of economically disadvantaged students, much work must continue to be done to maintain 

Greater Austin’s standing as the “human capital.” 

Strategy 6: Effectively Prepare Greater Austin students for college and careers. 

Strategy 7: Optimize Greater Austin’s workforce capacity. 

 

Place – Addressing challenges related to Greater Austin’s strong and sustained population growth is 

critical to ensuring that the region’s quality of life continues to attract top talent and its infrastructure 

supports economic development goals. Traffic congestion regularly tops both business and resident 

surveys of Greater Austin’s most important competitive deficit. In addition to rising housing and living 

costs, this trend has led to a growing backlash against aggressive economic development in the Austin 
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area that threatens future vitality if any of the region’s primary employment sectors suffers a protracted 

decline. 

Strategy 8: Continue to aggressively pursue multi-modal transportation development to 

mitigate traffic congestion in Greater Austin. 

Strategy 9: Foster regional dialogues on the benefits and Positive impacts of Greater Austin’s 

development. 

KEY INITIATIVES 

Included in the first year implementation timelines profiled in this report are a series of key initiatives that 

the Opportunity Austin Steering Committee determined were the highest priorities for Greater Austin to 

implement as the new program launches in 2014. They are interwoven with other first year activities that 

mostly include programs and efforts that are ongoing. 

The Key Initiatives for Opportunity Austin 3.0 are: 

� Leverage Greater Austin’s future medical school and teaching hospital as catalysts for 

development of a regional life sciences and biomedical cluster. (Action 3.2) – The 

Opportunity Austin Steering Committee feels the development of a medical school and affiliated 

capacity in Greater Austin has transformative capacity to impact the region’s economy, talent base, 

and competitiveness as a destination for workers and families. 

� Create a non-partisan Central Texas Transportation Alliance as a business/citizen 

partnership to advance transportation improvements in the region. (Action 8.1) – As the 

region’s top identified competitive challenge by Opportunity Austin public input stakeholders and 

existing businesses, traffic congestion and strategies to manage it are critical issues to address in 

the next five-year Opportunity Austin cycle. Moving forward with a vision for regional mobility and 

charging an entity with implementing this vision are key components of these efforts. 

� Develop tools to formalize career-preparation pipelines in Greater Austin. (Action 6.3) – 

Recent shortages in key occupational categories and a sense among stakeholders that there is a 

general mismatch between worker skills and growing, in-demand careers has created an urgency 

in Greater Austin to formalize more effective systems for preparing talent for the jobs being 

created by regional businesses. 

� Reorient Portfolio Austin based on Opportunity Austin 2013 target sectors. / Continue 

the evolution of the Greater Austin Technology Partnership. (Actions 1.1 and 1.2) – The 

retention and expansion of existing Austin area businesses is the highest priority economic 

development strategy according to the Opportunity Austin Steering Committee. Continuing to 

enhance the support and leveraging of incumbent businesses is a major priority for the next five-

year program. 
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� Focus targeted attraction efforts on Greater Austin’s highest-value domestic markets. 

(Action 2.1) – The Steering Committee also feels that attention should not waver on attracting 

high-value firms to Greater Austin. Some of Opportunity Austin’s highest profile and most 

lucrative wins have come from compelling companies to move to the region, most often from the 

high-cost California market. 

� Continue efforts to maximize the benefit of technology commercialization at the 

University of Texas-Austin and its partners. (Action 4.2) – The University of Texas-Austin is 

home to billions of dollars in sponsored and affiliated research. Especially with the development 

and launch of a new medical school, ensuring that high-value jobs are created from this research 

must continue to be a regional priority. 

� Ensure that Greater Austin’s business costs are supportive of continued regional growth 

and investment. (Action 5.2) – The cost of developing projects in the City of Austin is the 

primary concern of many Opportunity Austin investors and input participants. This challenge, as 

well as the cost of utilities, housing, and other categories, is high on the list of strategic priorities 

for the Steering Committee. 

� Design a branded campaign to focus public attention on Greater Austin’s development 

dynamics and their positive effect on economic and quality of life issues. (Action 9.1) – 

Elected official and public sentiment in Greater Austin is returning to the anti-growth and 

development themes of the late 1990s and early 2000s. Retrenching economic development 

investment and weakening aggressive Opportunity Austin strategies risks another damaging 

economic downturn if one or more of the region’s top sectors again suffer a decline. Presenting 

the realities of global competitive dynamics and the true benefits of sustained growth should 

become the basis of regional dialogues on Greater Austin’s future. 
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OPERATIONS 
Opportunity Austin is certainly not a “start-up” initiative, nor are its operational dynamics in flux or in need 

of revisiting. At the tail end of its second implementation cycle, Opportunity Austin is a proven program 

with clearly defined roles for Chamber staff, volunteers, and regional partners. Therefore, Market Street 

recommends that the implementation dynamics of the third program remained unchanged from the first 

eight years of the initiative.  

Governance 
Market Street proposes no changes to the governance of Opportunity Austin. The governing body that 

oversees the strategic initiative is the Board of the Greater Austin Economic Development Corporation. 

Comprised of lead investors (those investing at least $100,000 in Opportunity Austin) the Board will 

continue to have oversight of the Opportunity Austin program of work.  

However, as was identified and reported in the Opportunity Austin 2.0 mid-course review and in public 

input for the 3.0 plan, Opportunity Austin investors would like to be more informed about the dynamics of 

the program’s implementation, activities, and results. Efforts to better engage and communicate with key 

investors were advanced through the recent hiring by the Austin Chamber of a Director or Investor 

Relations for Opportunity Austin 3.0. This position makes a strong statement to key investors that the 

Chamber is committed to doing more to keep them apprised of how their financial contributions are being 

leveraged for the benefit of Greater Austin. 

Implementation Agent 
As has been the case for the history of Opportunity Austin, the implementation agent and coordinator of 

the activation and management of the strategy will be the Austin Chamber. Its proven ability to leverage 

resources, volunteer leadership, and key partners to advance the programmatic recommendations of 

Opportunity Austin mean that the Chamber is the only logical entity to continue overseeing the 

implementation of the third strategy. 
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ACTION TIMELINES 
The following pages contain detailed timelines for the implementation of Opportunity Austin 3.0. Strategic 

implementation is scheduled to begin in 2014. Because the exact launch date has not yet been determined, 

the timelines refer to years and quarters for implementation rather than specific dates. While it is impossible 

to predict economic and political realities at the time of implementation launch, these timelines will 

provide a guide for implementation, understanding that adjustments will likely need to be made. The first 

year action timelines reflect the key initiatives described earlier in this plan as well as the capture of many 

ongoing and enhanced programs and efforts.  

IMPLEMENTATION PARTNERS 

The following list of organizations reflects those entities that are included as implementation partners in 

the action timelines. It would be difficult to list every organization that will support Opportunity Austin, 

thus this list should not be assumed to represent the full universe of implementation partners. 

Partner  Abbreviation 

Austin Chamber AC 

Austin Community College ACC 

Austin Convention and Visitors Bureau CVB 

Austin Energy AE 

Austin Film Society AFS 

Austin Technology Council ATC 

Austin Technology Incubator ATI 

Austin U.S. Export Center AEC 

Austin Wireless Alliance AWA 

Austin Young Chamber of Commerce AYCC 

Capital Area Council of Governments COG 

Capital Area Metropolitan Planning Org. CAMPO 

Capital Factory CF 

CapMetro CM 

Central Health CH 

Central Texas ISDs ISD 

Central Texas Regional Mobility Authority RMA 

Circuit of the Americas COTA 

Clean Energy Incubator CEI 

E3 Alliance E3 
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Partner  Abbreviation 

Entrepreneurs Network Austin ENA 

Healthcare institutions HI 

Local economic development agencies/chambers LEDC 

Local governments (City and County) LG 

Lower Colorado River Authority LCRA 

Pecan Street Inc. PSI 

Skillpoint Alliance SA 

South by Southwest SXSW 

Texas A&M Health Science Center College of Medicine TAM 

Texas Advanced Computing Center TACC 

Texas Camino Real Export Council TEC 

Texas Coalition for Pre-K Quality and Accountability TCPK 

Texas Dept. of Transportation TXDOT 

Texas Economic Development Council TEDC 

Texas Exes TEX 

Texas Higher Education Coordinating Board HECB 

Texas State University TSU 

Texas Venture Labs TVL 

Texas Wireless Summit TWS 

Texas Young Professionals TYP 

Texas-Mexico Automotive SuperCluster TMAS 

Texas State-Round Rock TSRR 

United Way Capital Area UW 

University of Texas-Austin UT 

UT-Austin Energy Management and Innovation Center EMIC 

Workforce Solutions Capital Area Workforce Board WIB 

Young Hispanic Professionals Association of Austin YHP 

ACTION TIMELINES KEY 

⇒ Strategic actions that take place in Year One of implementation are indicated by an italicized title 

and a GREY SHADED area in the timeline table. 

⇒ Actions/task NUMBERS correspond to their placement in the Strategic Plan. 

⇒ LEAD corresponds to the lead entity(ies) guiding implementation of that action and tasks. 
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⇒ SUPPORT corresponds to the key entities that will assist/influence implementation of that action 

and tasks. 

⇒ STATUS refers to the existing dynamics of the action and tasks.1 

• O = Ongoing action(s) 

• E = Expanded/enhanced action(s) 

• N = New action 

⇒ Calendar YEARS and QUARTERS refer to the estimated period of initiation and duration of the 

action and tasks. 

At the beginning of each year of the campaign, Market Street recommends that the Austin Chamber and its 

allies review past year success and challenges prior to finalizing the current year’s action plan. A variety of 

factors may require that individual action items be adjusted, particularly in the latter years of the campaign. 

It is appropriate to make changes as long as action items continue to support the key tenets of the 

Opportunity Austin 3.0 strategic plan. 

 

                                                        
1 In certain cases, status influenced that actions implementation phasing. If an action was ongoing, greater consideration was 

given to including it in the first year of implementation. 
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KEY INITIATIVES 

The following timelines profile the Key Initiatives for Opportunity Austin implementation as determined by the project’s Steering Committee. They 

are also included in the full five-year action timelines that begin on page 23. Early activation and sustained performance of these Key Initiatives is 

critical as the Steering Committee feels these strategies have the most impact and highest potential for return-on-investment of all Opportunity 

Austin 3.0 activities. 
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FIRST YEAR ACTION AGENDA 

The following are the first-year action items as determined by Steering Committee prioritization exercises and discussions. Many of these actions 

reflect ongoing or soon-to-launch efforts while others will simply be initiated in year one with their completion months or even years away.  

 

GOAL ONE__Economy Q1 Q2 Q3 Q4 

1.1: Reorient Portfolio Austin based on Opportunity Austin 2013 target sectors.         

Continue to visit Greater Austin’s largest employers in all sectors.         

Reassess visitation destinations, protocols, and frequencies of medium-sized firms based on new targets         

1.2: Continue the evolution of the Greater Austin Technology Partnership         

Work with SIG members to develop actionable strategies to stimulate growth in their sectors         

Develop a more robust, differentiated, and multi-media online presence for the GATP         

Continue engage GATP members to inform SXSW programming         

1.3: Develop an Export Austin program to support existing businesses’ international growth opportunities.  

Outreach to potential institutional, organizational, association, and government partners         

Design the dynamics of the export program and create a marketing collateral piece         

Launch the program and optimize based on feedback from assisted firms         

Promote the program to Chamber member businesses and OA investors         

Action 2.1: Focus targeted attraction efforts on Greater Austin’s highest-value domestic markets. 

Conduct a data-driven reassessment of top external prospect markets based on new target sectors.         

Based on the  reassessment, formalize a strategy based on top opportunity markets         
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GOAL ONE__Economy Q1 Q2 Q3 Q4 

Action 2.2: Capture relocation opportunities generated by Greater Austin’s technology “ecosystem.” 

Ensure ED staff are networked with entrepreneurs to build a database of potential attraction prospects         

Develop promotional tools for use by SIG executives to complement talent marketing materials (Action 7.1)         

Expand the sponsorship of SXSW programs, panels, and parties         

Action 2.3: Enhance Greater Austin’s inbound marketing program.         

Continue leveraging the annual Showcase Austin event to market the region to site consultants         

Plan a second inbound event for site consultants with multiple overseas clients         

Host international inbound event during the US Grand Prix race         

Action 2.4: Ensure that the Austin Chamber online and electronic resources remain effective 

marketing tools. 
        

Continue implementation of strategies to optimize the Austin Chamber website for multiple target 

audiences         

Continue investments in regional, statewide, and national earned-media placements         

Action 2.5: Launch a “pilot” international program targeting Greater Austin’s top opportunity markets. 

Research and identify Greater Austin’s top international markets         

Outreach to regional foreign-owned companies to make Greater Austin more competitive for FDI         

Plan and program overseas marketing trips to Greater Austin's international reverse investment and export hubs         

Action 2.6: Enhance relationships with regional economic development partners.         

Continue providing professional and technical support to outlying communities         

Improve communications related to prospect management         
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GOAL ONE__Economy Q1 Q2 Q3 Q4 

Action 3.1: Leverage/integrate multiple regional assets into a strategy to establish Greater Austin as a world leader in 

clean, renewable, and efficient energy. 

Attract solar energy startups, headquarters, and production projects to Greater Austin         

Support the designation of Greater Austin as a national Energy Innovation Hub         

Advocate for full build-out of proposed research and development capacity at the Circuit of the Americas         

Action 3.2: Leverage Greater Austin’s future med school and teaching hospital as catalysts for 

development of a regional life sciences and biomedical cluster.  
        

Optimize Central Health to lead the initiative with support from the regional business community         

Support the resourcing and development of the med school and teaching hospital         

Build public/private coalitions to advance strategies to develop life-sciences infrastructure (including wet 

labs), and attract companies, researchers, and associations         

Institute a formal partnership to develop a coordinated training system for health care occupations in 

demand         

Action 3.3: Build a dominant multi-media technology cluster in Greater Austin.         

Work with social media companies, research universities, and regional associations to grow and attract 

mobile applications and infrastructure companies         

Support efforts to recruit Austin-based offices of major film and television production and distribution 

companies         

Advocate for the Austin Film Society’s efforts to redevelop the National Guard Armory into a creative media 

“hub”         

Action 3.4: Enhance Greater Austin’s competitive position for general manufacturing employment.         

Work with the Texas-Mexico Automotive SuperCluster to capitalize on opportunities identified in its 2012 market 

study 
        

Participate in regional efforts to create and implement a manufacturing association in Central Texas         

Support ongoing efforts to seed and develop an Additive Manufacturing consortium at UT-Austin         
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GOAL ONE__Economy Q1 Q2 Q3 Q4 

Action 4.1: Support, market, and connect Greater Austin startup incubators, accelerators, and co-working spaces. 

Create one or more startup districts through partnerships to determine the optimal location(s) and 

development strategies         

Promote Capital Factory internally and externally through the Austin TechLive initiative as a central hub of 

entrepreneurial and startup activity         

Facilitate virtual and physical connections through mentorships, networking groups, and associations         

Action 4.2: Continue efforts to maximize the benefit of technology commercialization at the 

University of Texas-Austin and its partners. 
        

Leverage regional businesses and investors to advocate for improvements to the commercialization system         

Support ongoing activities of the Chancellor's Technology Commercialization Advisory Cabinet         

Work with UT-Austin to advocate for more industry-friendly investment practices and policies         

Action 4.4: Partner with Texas State-San Marcos to formalize a strategy to most effectively accelerate 

its research and commercialization goals. 
        

Connect applicable TSU research with Portfolio Austin and GATP companies and Austin area investors         

Leverage policy outreach and advocacy efforts to direct state funds for higher education research to TSU 

programs 
        

Action 4.5: Support efforts to identify and secure development capital for Central Texas startup companies and emerging 

technologies. 

Fully leverage existing capital formation sources and opportunities, including the potential to create a 

branded Greater Austin capital fund         

Continue to facilitate the Startup Texas program in Greater Austin to advance regional entrepreneurial 

development and technology enterprise-creation         

Leverage the Startup Texas/Startup America platforms to provide messaging, outreach and coordination 

among Greater Austin’s technology base         
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GOAL ONE__Economy Q1 Q2 Q3 Q4 

Action 4.6: Continue to actively leverage the SXSW conference and festival to stimulate Greater 

Austin’s technology and startup environments. 
        

Increase the number of Austin Chamber sponsored events and sessions         

Invest in a more visible presence for the Austin Chamber brand at SXSW events         

Action 5.1: Leverage and expand education-focused state and federal advocacy strategies to 

additional categories of competitiveness. 
        

Assess the dynamics of the Chamber’s education policy program to inform development of enhanced state 

and federal advocacy program         

Formalize and launch the new advocacy program         

Action 5.2: Ensure that Greater Austin’s business costs are supportive of continued regional growth 

and investment. 
        

Consistently advocate for utility rates that enable Greater Austin to effectively retain and attract high-volume 

energy users 
        

Actively participate in all future discussions related to establishment of electricity rate structures and potential 

issues such as utility market deregulation 
        

Ensure the Greater Austin business community has a voice in Imagine Austin efforts to optimize City of Austin’s 

zoning regulations and customer service 
        

Continue to secure passage of critical pro-business elements of the Texas Economic Development Act in future 

legislative sessions 
        

Action 5.3: Advance advocacy and outreach efforts to increase the number and frequency of direct 

flights at Austin-Bergstrom International Airport. 
        

Continue to work with Air Service Task Force members to improve Austin connections to U.S. technology hubs         

Proceed with leveraging the Formula One U.S. Grand Prix to further enhance efforts to procure international non-

stop service from Austin-Bergstrom 
        

 

 

 

 

 

 

 

 

]  
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GOAL TWO__Talent Q1 Q2 Q3 Q4 

Action 6.1: Support a goal of achieving a 70 percent regional direct-to-college matriculation rate by 2015. 

Leverage ongoing partnerships to advance college-readiness programs and processes in Central Texas ISDs         

Continue enhancing tools to enable students to secure financial aid         

Advocate for policies, programs, and candidates that support Central Texas’ matriculation goals         

Action 6.2: Participate in efforts to provide quality early-childhood education in Greater Austin 

Leverage local campuses that have successfully implemented the Success by 6 program to inform 

application to additional Greater Austin schools         

Continue participation with the Texas Early Childhood Education Coalition on issues related to early 

childhood programming in Greater Austin         

Support the Texas Coalition for Pre-K Quality and Accountability’s policy priorities         

Action 6.3: Develop tools to formalize career-preparation pipelines in Greater Austin       

Encourage partnerships between Greater Austin schools, community colleges, universities, and policy 

entities to formalize career training pipelines 
        

Action 6.4: Enhance data assessment and management of regional higher education institutions 

Continue to compel higher education institutions to optimize data collection and assessment protocols to 

inform curricula and program development 
        

Outreach to the Texas HECB to ensure it informs and supports program assessment and development 

protocols 
        

Review E3 Alliance data as necessary to help inform the needs and expectations for college and career success         

Leverage data collected from existing business visits, GATP members, tools such as Austin Tech Source, and other 

sources to inform programmatic needs 
        

Action 7.1: Better leverage existing employers to retain and attract talent.         

Increase regional employers’ awareness and utilization of internship programs and online resources         
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GOAL TWO__Talent Q1 Q2 Q3 Q4 

Partner with regional tech companies to advocate for removing foreign-born talent residency restrictions         

Action 7.2: Position Austin TechSource as the principal tool connecting local and external talent to career opportunities. 

Continue optimizing the user interface and functionality through ongoing communications with corporate 

clients and job seekers         

Aggressively promote Austin TechSource via multiple platforms and media         

Place out-of-market advertising of the website in key talent-rich regions         

Action 7.3: Develop a Rapid Response Training Coalition in Greater Austin focused on re-training and up-skilling of 

workers for occupations in demand. 

Assess the efficacy and results of existing programs to determine if there are opportunities to redirect 

funding to higher-impact initiatives 
        

Outreach to all necessary regional partners to design and program the Coalition         
 

GOAL 3__Place Q1 Q2 Q3 Q4 

Action 8.1: Create a non-partisan Central Texas Transportation Alliance as a business/citizen partnership to advance 

transportation improvements in the region. 

Design and develop the Alliance based on best-practice models         

Program the Alliance to create and advocate for a specific regional vision and strategy for transportation         

Provide the Alliance with the capacity to outreach to regional constituencies on the dynamics of regional 

mobility issues and solutions         

Action 9.1: Design a branded campaign to focus public attention on Greater Austin’s development dynamics and their 

positive effect on economic and QOL issues. 

Customize a multi-platform initiative to present objective information on the realities of the Austin region’s 

economic performance and competitive position         

Implement the campaign using multiple media platforms         
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GOAL 3__Place Q1 Q2 Q3 Q4 

Action 9.2: Ensure that the Greater Austin business community is actively engaged in discussions involving the LCRWPA’s 

fourth Regional Water Planning Program. 

Provide feedback and perspective on the water-resource needs of existing regional businesses and the 

demands of prospects in water-intensive sectors  and high-volume users         

Advocate for sustainable policies that provide sufficient water supplies for residents and businesses of all 

types         

Support regional water planning through the development of research papers focused on policies and 

planning in best-practice U.S. communities         
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OPPORTUNITY AUSTIN 3.0 ACTION TIMELINES (YEARS 1-5) 

ECONOMY 
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TALENT 
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PLACE 
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BUDGET 
It is likely that greater expenditures will be required to have the capacity necessary to effectively implement 

the Opportunity Austin 3.0 plan as currently configured. Although certain programs like talent attraction 

and international marketing were not funded in Opportunity Austin 2.0 due to the impacts of the recession 

on partners’ capacity to resource the program, both of these elements are also recommended for 

implementation in the new Opportunity Austin strategy. This is in addition to numerous other enhanced or 

new programs. The proposed addition of seven new Austin Chamber staff (see below) to support enhanced 

activities in talent training/retraining, state/federal policy, and transportation advocacy means will certainly 

require additional revenue. 

As was the case for Opportunity Austin 1.0 and 2.0, Market Street will not project a full implementation 

budget, but rather provide the Austin Chamber with inputs to inform the assessment of implementation 

costs for the 3.0 program. Chamber staff will then reconcile these projections with current budgets and 

estimates for the strategy’s five operational years to arrive at an implementation cost for Opportunity 

Austin 3.0. This proposed budget will be presented to the Economic Development Corporation Board for 

discussion and approval. The Board will have the final say on the official programmatic and budgetary 

dynamics of Opportunity Austin 3.0. 

PROPOSED ADDITIONAL CHAMBER STAFF 

In order for the Austin Chamber to maintain its strong track record of effectively implementing 

Opportunity Austin, Market Street feels that additional staff capacity will be needed to work on new or 

expanded initiatives in talent development and policy in the 3.0 strategy. Recommended new staff includes: 

Education & Talent Development 

Director, Skills Development 

The Director will coordinate the Austin Chamber’s role in supporting regional training partners in the 

development of workers that fill employers’ talent needs, including retraining adults for positions in 

demand. The Director will serve as the Chamber liaison to the Rapid Response Training Coalition 

developed to address high-priority talent-development needs. He or she will also support the SVP of 

Education and Talent Development with other department programs. 

Government Relations and Regional Infrastructure 

Vice President, Policy 

The Vice President will manage and implement the Austin Chamber’s enhanced state and federal policy 

and advocacy program and assist with other government relations efforts as necessary. The VP will 

coordinate the Chamber’s advocacy trips to Washington, D.C. and management of interactions with elected 

officials at the state and federal levels. 
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Executive Director, Central Texas Transportation Alliance 

The Executive Director will oversee the operations of the CTTA, including its program of work, advocacy 

and policy efforts, public outreach and communications, development of policy/issue papers, and other 

components of the Alliance’s work. 
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CONCLUSION 
The successful implementation of the first two Opportunity Austin strategies has been a critical factor in 

Greater Austin’s remarkable economic performance since 2004. Time and again, Austin area public and 

private entities have stepped up with investments to ensure that the program has the resources necessary 

to effectively advance the region’s economic, workforce, and policy priorities. With this success not only 

comes the expectation for continued stellar results but also the belief in some quarters that eight years of 

Opportunity Austin implementation somehow means that less needs to be done programmatically to 

secure future success. Many stakeholders now feel that Greater Austin’s performance is self-sustaining, 

while others fear that an even more aggressive strategic program will result in unsustainable population 

growth and diminished quality of life. 

While understandable, both of these attitudes fail to acknowledge the realities of the national and global 

economies in the post-recessionary era. Maintaining the status quo or dialing down staff or programmatic 

capacity is not the way to be successful in today’s hyper-competitive economic development climate. It is 

not an understatement to say that every one of the client communities Market Street works with cites 

Greater Austin as an aspirational region and wants to know the secrets to its success. While the Austin area 

certainly has notable inherent assets and advantages, what has truly defined the region’s success is its 

ability to come together around a transformative strategy for progressive growth and development and 

provide the implementers of this strategy the resources necessary to be effective. 

Now is not the time to let these competitor communities feel that Greater Austin is vulnerable to be 

surpassed because it has grown complacent or reduced its strategic capacity. In fact, with every region in 

the country vying to take Austin’s place in the economic hierarchy, now is the time to do even more than 

ever before to remain on top. 
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APPENDIX: METRICS 
The Austin Chamber has always considered the public and private funders of Opportunity Austin to be the 

equivalent of investors in a corporation, providing them with quarterly and annual reports and hosting 

them at an annual investors’ meeting. This outreach to program investors always includes metrics detailing 

how the region has performed against projected benchmarks over defined implementation periods. 

Performance tracking is an important concept because it assumes that trends will improve if the 

recommendations in the strategy are successfully advanced. This distinction is evident by looking at the 

“goal versus trend” column in the following table. The trend figure represents the five-year performance of 

the indicator in Greater Austin if current trends continue. The goal figure represents the benefit that the 

Austin area can accrue through effective implementation. This delta is the return-on-investment that the 

region can expect based on funding of the Opportunity Austin 3.0 program. 

Market Street arrives at our projections by looking at recent trends, calculating a combined annual growth 

rate (CAGR) of these measures, and then estimating the incremental improvement that will occur in these 

trends if Opportunity Austin 3.0 is effectively implemented. We err on the side of being too conservative, 

so our projections in many cases could be below the actual performance. But the Great Recession proved 

more than anything else that today’s economy is very volatile and cannot be predicted with absolute 

certainty. 

The following measures include both publicly-reported performance measures based on anticipated 

implementation success but also activity metrics to be tracked internally. They should be used to 

communicate to implementation and resource partners the efficacy of Opportunity Austin 3.0 activities and 

as guideposts to determine year-to-year implementation priorities. 
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Activity Measures 
Strategy Year 

E
co
n
o
m
y
 

Launch of Export Austin program 2015 

First company retained through intra-regional relocation program 2017 

Hosting first Showcase Austin International event 2014 

Approval given for development of Energy Management and Innovation 

Center 2015 

R&D strategy for life sciences developed 2015 

Education Technology Innovation Center approved 2018 

ATI integrated into Austin TechLive Framework 2015 

Program to vet idled corporate IP launched 2015 

Action plan for TSU to reach Tier 1 research status developed 2016 

New Chamber advocacy program launched 2014 

Second international direct flight begins at ABIA 2014 

T
a
le
n
t 

70 percent regional students enter college direct from high school 2015 

District-wide career-training campus launched 2017 

Rapid Response Training Coalition formed 2016 

P
la
ce
 

Central Texas Transportation Alliance launched 2015 

Branded campaign on benefits of regional growth launched 2014 

 


